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Introduction 
 
This report contains a note of the audit recommendations made to South Marston Parish 
Council following the carrying out of internal audit testing on the 3rd June 2020. 
 
The audit work has been carried out in accordance with Appendix 9 of the 2014 'Governance 
and Accountability for Local Councils: A Practitioners' Guide', as supplemented by the 
additional tests required by the AIAR section of the 2018/19 AGAR. 
 
An internal audit covers the review of the operation of the Council's internal control 
environment. It is not designed to review and give full assurance over every transaction 
carried out by the Council. Instead it enables the auditor, following the sample testing of a 
number of different types of transaction, to give an opinion as to whether or not the control 
objectives are being achieved across a range of financial and governance systems. 
 
 
Audit Opinion 
 
The internal audit for 2019/20 has now been completed in accordance with the provisions of 
the Practitioners’ Guide and the CIPFA code of internal audit practice. 
 
Based on the sample testing carried out, all of the Council’s current financial controls appear 
to be operating effectively.  

 
Please include a copy of this audit report with the annual return sent to your external auditor. 

 
Audit Recommendations 

 
Recommendations made during the audit are shown on in appendix one to this report. 
 
Recommendations are graded as follows: 

 

Rating Significance       

High 
Either a critical business risk is not being adequately addressed or there is 
substantial non-conformity with regulations and accepted standards. 

Medium  
Either a key business risk is not being adequately addressed or there is a 
degree of non-conformity with regulations and accepted standards. 

Low 
Either minor non-conformity with procedure or opportunity to improve 
working practices further.   

 
  



 

 

The number of recommendations made at this audit visit and their priority are summarised in 
the following table: 

 

Rating Number 

High 0 

Medium 4 

Low 1 

Information 1 

TOTAL 6 

 
 
 
I would like to thank Kevin Morgan - Parish Clerk; Mandy Larcombe – Bookkeeper; and Cllr 
Sylvia Brown for their assistance during this audit. 
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Appendix 1 – Recommendations and Action Plan 

 
Recommendation 

number 

Detail Priority 

(Low/ 

Medium/ 

High) 

Management Response Responsible 

Officer 

Due Date 

 

  
 

 

2.1 – 
Authorisation 
of invoices by 
Clerk 

I checked to see that a sample of 
payments were supported by invoices, 
authorised (initialled by the Clerk to 
confirm that the invoice had been 
checked for accuracy, and that related 
goods/services had been satisfactorily 
received), and minuted (for approval by 
Council). I found that whilst the invoices 
had been signed for approval by 
Members, there was no evidence of the 
checks completed by the Clerk. 
 
I recommend that all invoices are 
initialled by the Clerk to confirm that 
they have been checked. 

M Agreed – I think this was originally 
the intention but it was never 
something I did after taking on 
the role so while I do check them I 
haven’t initialled them. 
 
Will do so from June 2020. 

Clerk Immediate 

2.2 – Minuting 
of payments for 
approval 

I found that all samples were noted on 
the Financial Statements shown at the 
end of the Council minutes, but that 
only 1 out of 6 statements reviewed 
were signed (to form part of the official 
minutes), and no note was made within 
the body of the minutes of the total 
value of payments approved. This 
makes it more difficult to prove that a 

M Agreed – while I do send a scan of 
all payments for authorisation, 
and a copy of the statement from 
the agenda, this of course doesn’t 
cover things like direct debits. 
 
Will add a total for payments 
agreed to the minute item for 
that month. 

Clerk Immediate 



 

 

particular payment has been properly 
approved by Members, weakening the 
audit trail. 
 
I recommend either that a note is made 
in the minutes of the value of payments 
approved at each meeting, or that the 
related payments list is signed as part of 
the signing of the minutes at the 
following meeting of Council. 

5.1 – Prices 
charged for 
services 

I checked to see that prices charged 
agreed with those set by Council. The 
Council charges for two services: the 
provision of allotments, and the sale of 
advertising in the Community 
Newsletter. Prices are set by working 
groups, but the agreed prices are not 
specified in the minutes. This makes it 
impossible prove that the correct prices 
have been charged for the provision of 
Council services. 
 
I recommend that the Council formally 
minutes the approval of the specific 
prices charged for its services in order 
to improve the audit trail. 

M Agreed – I suggest we minute the 
agreed advertising and allotment 
charges at a full council meeting 
after they are discussed and 
agreed –following the last 
meetings of the Comms Working 
Group and the Finance Working 
Group prior to budget setting. 
 
Additionally I suggest we have a 
pricing schedule document that 
we review and approve yearly at 
the annual meeting among our 
core documents. 

Clerk Immediate 

5.2 – Include 
detail of service 
provided on 
invoice 

The invoice tracker used in 2019/20 did 
not note the type of advertising service 
provided to customers, which makes it 
difficult to prove that the correct price 

M Agree – we can ensure more 
detail is included to define more 
clearly. 

Clerk Immediate 



 

 

had been charged. 
 
I recommend that invoices raised on the 
finance system in future note the detail 
of the service being provided (whether 
allotment, advertising or other), along 
with any additional charges or discounts 
applied. This will improve the audit trail. 

7.1 – Signed 
contracts of 
employment 

I checked to see that all employees have 
contracts of employment with clear 
terms and conditions. I found that the 
two employees both have clear 
contracts, but that the Parish Clerk's 
contract had only been signed by the 
employee. 
 
I recommend that the contract is also 
signed by the Chairman of Council in 
order to evidence agreement of the 
terms and conditions 

L Agreed – will obtain this when 
possible. I recall this was taken to 
a meeting but missed and then 
neglected to follow up. 

Clerk July 2020 

10.1 – Adjusted 
errors 

The following adjustments were made 
to the draft annual return: 
1. The 2018/19 comparatives were 
restated as required by external audit 
(to move £4k from other income to 
other expenditure). This has no effect 
on reserves. 
2. In addition, during the year the 
Council moved to income and 
expenditure accounting. As a result, the 

Info Agreed – while this has caused 
some additional administration 
during this internal audit it is 
hoped this will fit in better with 
our use of a bookkeeper and Sage 
financial systems. 

N/A N/A 



 

 

 

comparatives were restated from a 
receipts and payments basis to income 
and expenditure. This gave rise to the 
following movements: 
- £275.64 of a VAT refund relating to 
2018/19 received in 2019/20 was 
moved from 2019/20 income to 
2018/19 income and debtors 
- £75 of advertising income relating to 
2018/19 received in 2019/20 was 
moved from 2019/20 income to 
2018/19 income and debtors 
- £1298 of 2019/20 allotment income 
received in 2018/19 was moved from 
2018/19 income to 2018/19 creditors 
(receipts in advance) and 2019/20 
income 
- £783.80 of purchase invoices relating 
to 2018/29 were moved to 2018/19 
other payments and creditors 
The net impact of these movements 
was to reduce the carried forward 
reserves at 31/03/19 from £117,366.07 
to £115,534.91 (reflecting the timing 
difference on the recognition of items 
of income and expenditure). Note that 
as the timing differences wash through 
the accounts in 2019/20, the final 
reserves as at 31/03/20 remain as per 
the draft reserves of £106,159.85. 


